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Welcome Everyone!

Thank you for joining us, and thank you to Georgia Fire & Rescue     
for hosting us today!



Introduction

Michael Allen - Regrowth Planning

I am working with the Town of 
Georgia Planning Commission to 
develop an update to the Town Plan, 
last adopted in 2017.



Introduction
Planning Commission - Review Committee

● Suzanna Brown, Chair
● Greg Drew
● Tony Heinlein
● Jared Waite
● Emily Johnson
● Douglas Bergstrom, Zoning Administrator

GEORGIA TOWN PLAN UPDATE



Project Start

Schedule
September

Open House Workshop

Community Survey

Follow Up Discussions

Draft Plan Presentation

October

December / January

February / March

Summer 2024

www.tinyurl.com/Georgiatownplan

Final Plan Fall 2024



In order to collect input for this 
update, we advertised and 
conducted a survey to measure 
public sentiment on a variety of 
topics and issues which we feel 
could be useful for informing the 
plan update.

Community Survey



The results of that survey have been 
compiled in a report, which is now available 
for review on the project webpage.

Community Survey
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The results of that survey have been 
compiled in a report, which is now available 
for review on the project webpage.
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Project Webpage
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Project Webpage

● Comment Form link
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Project Webpage

● Comment Form Link

● Survey Report

● Current Town Plan

● Copies of Presentations

● Videos of Meetings

● Other Materials
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Comment Form

● Comment box gets larger as 
you type in more text;
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Comment Form

● Comment box gets larger as 
you type in more text;

● Sign up for email updates;
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Comment Form

● Comment box gets larger as 
you type in more text;

● Sign up for email updates;

● Don’t forget to click ‘Submit’
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Our goal tonight is to review the results of 
that survey and begin a discussion about 
our takeaways, and how we might address 
those in the plan update.

Have a lot of material to get through.

Community Survey
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Present a Topic, Share Initial Ideas

➔ 5 minute pause for Q&A

Present Next Topic, Share Initial Ideas

➔ 5 minute pause for Q&A

…..

1 hour at end for general discussion

Format
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Review of Survey Results

Pause for Questions
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Survey Results

Online Surveys Completed:

Paper Surveys Completed:

Total Surveys Completed:

407

15

422

www.tinyurl.com/Georgiatownplan



Growth & Development
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Answered: 417   
Skipped: 5

Q1: What is your opinion on the overall amount of growth and development in the Town of Georgia over the past several years? 
(Select one)

We could use a lot more growth

We could use a little more growth

It has been just about right

We have seen a little too much growth

We have seen way too much growth

Unsure / No opinion
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Q2: In managing future growth and development within the town, how important are each of the following factors to you?

Answered: 420   
Skipped: 2

Protecting our water quality and natural resources 

Protecting local working farms and agricultural lands

Protecting our small town, rural character and scenic views

Increasing revenue to support a healthy tax base

Attracting additional industrial growth in industrial areas

Attracting additional commercial growth in South Village

Alleviating traffic congestion

Expanding opportunities for home occupations

Attracting additional commercial growth in Georgia Center

Attracting additional residential growth in rural areas

Attracting additional affordable rental apartments / duplexes
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Q2: In managing future growth and development within the town, how important are each of the following factors to you?

Protecting our water quality and natural resources 

Protecting local working farms and agricultural lands

Protecting our small town, rural character and scenic views

Increasing revenue to support a healthy tax base

Attracting additional industrial growth in industrial areas

Attracting additional commercial growth in South Village

Alleviating traffic congestion

Expanding opportunities for home occupations

Attracting additional commercial growth in Georgia Center

Attracting additional residential growth in rural areas

Attracting additional affordable rental apartments / duplexes

PROTECTING

ATTRACTING

NON-RESIDENTIAL GROWTH
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“ ‘Increasing revenues to support a healthy/stable tax base?’ I am 
not in favor of increasing taxes in this town.”

Tax Revenue  
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Tax Revenue  

When we talk about raising “tax revenue”, we aren’t saying “raise your 
taxes”, we are talking about getting additional revenue and income 
from new property improvements/development.
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Tax Revenue  

When we talk about raising “tax revenue”, we aren’t saying “raise your 
taxes”, we are talking about getting additional revenue and income 
from new property improvements/development.

Ideally, this new revenue would reduce the pressure on existing 
taxpayers.
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Tax Revenue  

When we talk about raising “tax revenue”, we aren’t saying “raise your 
taxes”, we are talking about getting additional revenue and income 
from new property improvements/development.

Ideally, this new revenue would reduce the pressure on existing 
taxpayers.

However, not all taxes/development are the same….
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Cost of Community Services  (Per $1.00 in Tax Revenue)

$.00 $.25 $.50 $.75 $1.00 $1.25

Source: American Farmland Trust - Cost of Community Services Studies - Farmland Information Center
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Cost of Community Services  (Per $1.00 in Tax Revenue)

Residential $1.16

$.00 $.25 $.50 $.75 $1.00 $1.25

Source: American Farmland Trust - Cost of Community Services Studies - Farmland Information Center
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Cost of Community Services  (Per $1.00 in Tax Revenue)

Residential 

Agriculture 

Commercial / 
Industrial 

$1.16

$.00 $.25 $.50 $.75 $1.00 $1.25

$.37

$.30

Source: American Farmland Trust - Cost of Community Services Studies - Farmland Information Center
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Source: American Farmland Trust - Cost of Community Services Studies - Farmland Information Center
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Pop 4200, 40 min outside Concord

Pop 4700, 20 min outside Manchester

Pop 1700, 25 min Lebanon/Dartmouth



Answered: 419   
Skipped: 3

Q3: Would you want to see the Town of Georgia work toward the development of a compact, pedestrian friendly mixed-use 
commercial growth center, similar to a traditional downtown, in South Village or Georgia Center? (Select any that apply)
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Comments
“Would love more safe walking areas”

“No more commercial”

“Both areas could be utilized, especially with 
the new housing happening in Georgia Center 

and the proximity of the school.”

“Definitely NOT in Georgia Center!”
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Answered: 420   
Skipped: 2

Q4: Using the map below, how appropriate do you think each of the following areas of town are for new commercial growth? (Refer 
to map)
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Q4: Using the map below, how appropriate do you think each of the following areas of town are for new commercial growth? (Refer 
to map)
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Answered: 421   
Skipped: 1

Q5: Would you support the Town of Georgia providing water and/or sewer service to the South Village area to support new 
commercial and residential growth there? (Select one)
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Answered: 158   

Q6: Are there areas of town or natural resources you would like to see protected? (Write in)
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Answered: 158   

Q6: Are there areas of town or natural resources you would like to see protected? (Write in)

Lakeshore
Arrowhead Lake
Silver Lake
Wetlands
Streams

Popular Resources:

Popular Viewsheds:
Lake Champlain
Georgia Shore Road
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Answered: 417
Skipped: 5   

Q8: How important is it to protect the view of the lake along Georgia Shore Road? (Select one)
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Q9: How much do you agree or disagree with the following statement? (Select one) “I am concerned about the potential impacts of 
short term rentals (e.g. Airbnb, VRBO, etc.) on our neighborhood.”

Answered: 419
Skipped: 3
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Potential Recommendations

❖ Town Plan could be strengthened to better recognize priority policy of 
protecting natural resources, and small town character. Could 
recommend specific policies or strategies which could advance these 
goals.
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Potential Recommendations

❖ Town Plan could be strengthened to better recognize priority policy of 
protecting natural resources, and small town character. Could 
recommend specific policies or strategies which could advance these 
goals.

❖ Town Plan should have general policy of working to direct new growth in 
and around the already established growth centers for Industrial and 
South Village and away from the rural areas to reduce sprawl. This is 
generally covered in the current plan but could be strengthened.
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Potential Recommendations

❖ Town Plan needs to recognize and respond to the traffic congestion 
issue in South Village, and how the town may be able to use this plan to 
help leverage the State VTrans to assist in addressing this issue. This 
issue is not directly addressed in the current plan.
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Potential Recommendations

❖ Town Plan needs to recognize and respond to the traffic congestion 
issue in South Village, and how the town may be able to use this plan to 
help leverage the State VTrans to assist in addressing this issue. This 
issue is not directly addressed in the current plan.

❖ The plan needs to include a review of the South Village area and its 
zoning to identify potential modifications which could help attract new 
investment.

www.tinyurl.com/Georgiatownplan



Potential Recommendations

❖ Plan could recommend continued effort to advance a private or 
municipal wastewater sewer system which would allow additional 
growth potential in South Village, provided that concerns of traffic and 
costs are adequately addressed. This topic is only covered peripherally 
in the current Town Plan. This focused growth strategy helps protect 
rural areas/resources as well as strengthen the tax base.
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Potential Recommendations

❖ Plan could recommend continued effort to advance a private or 
municipal wastewater sewer system which would allow additional 
growth potential in South Village, provided that concerns of traffic and 
costs are adequately addressed. This topic is only covered peripherally 
in the current Town Plan. This focused growth strategy helps protect 
rural areas/resources as well as strengthen the tax base.

❖ Consider adding language in the Town Plan that the town should 
monitor the ongoing growth of short-term rentals and their impacts to 
see if any action is warranted. This issue is not covered in the current 
plan.
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Pause for Questions

5 min
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Housing
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Q10: How much do you agree or disagree with the following statement? (Select one) “The needed housing types in the area are 
available in the Town of Georgia.”

Answered: 388
Skipped: 34
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Q11: How much do you agree or disagree with the following statement? (Select one) “The needed housing types in the area are 
affordable in the Town of Georgia.”

Answered: 388
Skipped: 34
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Q12: What types of housing do you feel are needed in the town?

Answered: 386
Skipped: 36

TOP 6
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Q12: What types of housing do you feel are needed in the town?

Answered: 386
Skipped: 36

BOTTOM 6
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Q13: Using the map below, how appropriate do you think each of the following areas of town are for new housing growth? (Refer to 
map)

Answered: 384
Skipped: 38
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Potential Recommendations

❖ Town Plan should be updated to better recognize that housing diversity 
and affordability appears to be a growing concern, even if it is not 
considered a priority at this time. This is already in line with the current 
Town Plan policies, however could be adapted and updated.
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Potential Recommendations

❖ Town Plan should be updated to better recognize that housing diversity 
and affordability appears to be a growing concern, even if it is not 
considered a priority at this time. This is already in line with the current 
Town Plan policies, however could be adapted and updated.

❖ Town Plan could recognize increased support for accessory dwelling 
units and senior apartments as needed elements.
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Potential Recommendations

❖ Town Plan should be updated to recognize recent legislative changes 
such as the HOME Act (Housing Opportunities Made for Everyone) and 
recommend that local changes be adopted to address the following:
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Potential Recommendations

❖ Town Plan should be updated to recognize recent legislative changes 
such as the HOME Act (Housing Opportunities Made for Everyone) and 
recommend that local changes be adopted to address the following:

➢ Two-family / duplexes should be permitted anywhere single family 
homes are permitted and should be treated the same.

➢ Accessory dwelling units shall be permitted where single family homes 
are permitted and should be treated the same.

➢ Small multi-family (3-4 units) shall be permitted anywhere there is 
municipal water and sewer.

➢ Town Plan should address housing affordability.
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Pause for Questions

5 min
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Local Shops & Services
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Q14: How much do you agree or disagree with the following statement? (Select one) “New commercial shops and services are 
desired within the town to serve locals, instead of having to drive outside of town.”

Answered: 389
Skipped: 33
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Q15: What types of shops and services do you feel are desired within the Town of Georgia?

Answered: 388
Skipped: 34
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Q15: What types of shops and services do you feel are desired within the Town of Georgia?
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Q15: What types of shops and services do you feel are desired within the Town of Georgia?

Answered: 388
Skipped: 34
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Potential Recommendations

❖ Town plan should reflect desire for certain shops and services, with 
potential recommendations on how Chain/Fast Food business could be 
discouraged or managed, and how these results could be used by the 
town to help market/recruit a local restaurant to the area.
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Potential Recommendations

❖ Town plan should reflect desire for certain shops and services, with 
potential recommendations on how Chain/Fast Food business could be 
discouraged or managed, and how these results could be used by the 
town to help market/recruit a local restaurant to the area.

❖ Should review commercial zoning for potential recommendations 
related to child care, ag/farm support and other desired businesses and 
identify ways we can help encourage their development.
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Pause for Questions

5 min
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Community Amenities & Services
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Q16: On a scale of 1-5 (where 1 = Poor / 5 = Great) how would you rate each of the following services?

Answered: 378
Skipped: 44
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Potential Recommendations

❖ The Town Plan should be updated to recognize that these are areas for 
improvement desired by the community.

❖ The Town has recently adopted a Junk Ordinance which is slated to go 
into effect 60 days after February 20th. Plan could note that this should 
be monitored to see how effective it is.

❖ There were many written suggestions on how town office 
communication might be improved, and we can review these to identify 
potential recommendations in the plan which work well with town office 
staffing/structure.
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Potential Recommendations

❖ There is a need for more transparency in local government.

❖ The plan should recognize that police presence and law enforcement is 
a concern of residents, and identify ways in which the town may be able 
to secure better support from the County Sheriff/State Police.

❖ However, it has been noted that a major obstacle to this is that there is 
a significant manpower shortage for them to cover Georgia also.
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Q18: How much do you agree or disagree with the following statement? (Select one) “The Town Offices and Library services would 
serve locals better if they were located in new facilit(ies) in South Village as it is being developed.”

Answered: 377
Skipped: 45
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Q19: How much do you agree or disagree with the following statement? (Select one) ““A community is improved by celebrating 
diversity and welcoming all persons, regardless of race, color, religion, national origin, sex, gender identity or expression, sexual 
orientation, age, or disability.”

Answered: 375
Skipped: 47
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Q20: What types of community amenities or activities do you feel are desired within the Town of Georgia?

Answered: 378
Skipped: 44
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Q22: How much would you desire to see bike lanes or wider road shoulders added to the following roads?

Answered: 373
Skipped: 49
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Potential Recommendations

❖ The Town has recently adopted a statement about DEI. The Town Plan 
should be updated to include this statement and describe how this fits 
into the overall vision of the town.

❖ Although off-road trails ranked very high, it was noted that there are 
already a number of such trails and connections within the town, and 
that people may not be aware of the options available. As an initial step, 
the plan could recommend how to improve public awareness of these 
existing recreational options before new trails are planned or built. 
Longer term, a trails master plan may be considered.

www.tinyurl.com/Georgiatownplan



Potential Recommendations

❖ Georgia Shore Road could be looked at as part of a larger recreational 
trail network, however this may be challenging. Could instead prioritize 
connecting other off-road trails and filling in missing segments.

❖ The plan could recognize a general sentiment that the maintenance of 
existing facilities should be prioritized above adding new facilities, or 
that the town should be sure it has the capacity to maintain and 
upgrade them before adding new elements.

❖ In the longer term, specific suggestions for new activities or facilities 
were provided in the survey, which could be identified as future ideas to 
work towards.
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Q23: Should the town try to coordinate with adjacent municipalities to plan for shared community and recreation amenities, so that 
each municipality doesn’t need to construct their own? (Select one)

Answered: 376
Skipped: 46
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Q25: How much do you agree or disagree with the following statement? (Select one) “Cellular phone service within the town is 
adequate for my daily needs.”

Answered: 380
Skipped: 42
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Q26: How much do you agree or disagree with the following statement? (Select one) “High-speed internet service within the town is 
adequate for my daily needs.”

Answered: 378
Skipped: 44
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Q27: How much do you agree or disagree with the following statement? (Select one) “The Town of Georgia municipality should work 
to pursue sustainable energy solutions for its operations, such as geothermal, heat exchangers, solar or wind energy sources, 
reduced energy use, and fossil fuel reductions.”

Answered: 378
Skipped: 44
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Q28: How much do you agree or disagree with the following statement? (Select one) “The Town of Georgia municipality should work 
to encourage and support ways in which homeowners and businesses can pursue sustainable energy solutions, such as geothermal, 
heat exchangers, solar or wind energy sources, reduced energy use, and fossil fuel reductions.”

Answered: 378
Skipped: 44
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Potential Recommendations

❖ The plan should be updated to reflect the status of current 
internet/cellular needs, and identify a goal/policy of continuing to work 
toward the improvement of local cellular service where possible.

❖ The plan should be updated with a goal or policy of coordinating with 
adjacent municipalities on shared needs. If possible, specific 
suggestions for outreach to adjacent towns on how to get this 
conversation started should be included, with initial outreach before 
this plan is adopted.
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Potential Recommendations

❖ Although the current plan already recognizes a sustainable energy goal, 
the language could be updated and strengthened to reflect interest in 
the town supporting local residents and business owners with 
alternative energy solutions as well.

❖ The plan should also strive to reduce any administrative or procedural 
barriers to this adoption.
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Pause for Questions

5 min
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Overall Priorities
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Q29: Considering your answers to the previous questions, please rank each of the following topics/ issues on a scale of 1-10 in 
terms of their importance for the Town of Georgia to address over the next several years: (1 = Not Important, 5 = Average, 10 = Top 
Priority)

Answered: 376
Skipped: 46

TOP RANKED

www.tinyurl.com/Georgiatownplan



Q29: Considering your answers to the previous questions, please rank each of the following topics/ issues on a scale of 1-10 in 
terms of their importance for the Town of Georgia to address over the next several years: (1 = Not Important, 5 = Average, 10 = Top 
Priority)

Answered: 376
Skipped: 46

LOWER RANKED
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Potential Recommendations

❖ Preservation of town character and natural resources should be 
recognized as an over-arching goal, with the plan language 
strengthened to support it, and reflected in the overall vision of the 
document.

❖ Some limited commercial/industrial growth focused in selected areas 
of town could help to alleviate the tax burden on the town, and could 
provide shops and services that serve locals.
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Discussion Period
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Reminder!
Town Meeting Day March 5th!
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Know Someone Who Missed This?

A copy of this presentation, as well as a 
video of the meeting, will be provided on 
the project webpage in the coming days.

www.tinyurl.com/GeorgiaTownPlan

www.tinyurl.com/Georgiatownplan



Have additional Thoughts?

You can also submit additional comments and 
suggestions via the online form at:

www.tinyurl.com/GeorgiaTownPlan
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Thank you everyone!
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Follow Up Questions
● Would you support the establishment of additional local regulations 

such as water quality protection, viewshed protection, farmland 
protection or design standards for new development?

● Why do you think apartments ranked so low as a needed housing 
type? What concerns might you have about apartments in the Town of 
Georgia?

● Foodservice ranked very high on local retail needs, but 
chain/fast-food/drive thru restaurants ranked last. What is it about 
these that you do NOT like?



Follow Up Questions
● What are the specific concerns with vacant property/junk that need 

to be prioritized?

● Library relocated to South Village scored very low. What reasons do 
you think this might be? Non-central? Traffic?




