West Pawlet Master Plan

Village Revitalization & Cleanup
Pot Luck Meeting - January 26th, 2023

JANUARY 26TH, 2023



Welcome Everyone!

Thank you for joining us, and thank you to West Pawlet
Volunteer Fire Department for hosting us today!
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Introduction

Michael Allen - Regrowth Planning

| am working with the Town of Pawlet to
develop a Master Plan for West Pawlet Village,
documenting a long-term vision for what the
community would like to see here.
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Committee

Jessica Van Oort
Mike Beecher
Bruce Sirjane
Rhonda Schlangen
Frank Nelson

Funded by a Municipal Planning Grant
awarded by the Vermont Department
of Housing and Community
Development.
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Purpose

My role is to help lead a community
discussion about what you want, make
suggestions, discuss alternatives, and
document what the community decides.

The Master Plan will help identify needs and
assist the town with getting grants for future
projects.
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Pot Luck Dinner Meetings:

Today: Village Revitalization
February 9th: Corner Store

February 23rd: Firehouse & Community
Events
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www.pawlet.vt.gov
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www.regrowthplanning.com/pawlet
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PRIORITY ISSUES IN WEST PAWLET - weighted scores

Reducing water treatment plant / sewer fees
Roadway / intersection safety improvements
Creation of new local businesses

Cleanup and restoration of vacant buildings
Pedestrian / sidewalk safety improvements

Rail trail enhancements / welcome area

Future of old firehouse building

Increasing tourism and visitor activity
Simplified zoning and permitting requirements
Increased / improved parking

Creation of community playground / park
Relocation of WWI monument

New recreation or trail opportunities

Availability of affordable apartments / duplexes
Creation of community garden
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\

: HIGHEST
i PRIORITY
I TOPICS

/

OTHER:

Community event gathering space
Collapsing road over quarry
Heavy truck traffic

Resolve old railroad barn building
New stores, corner store, co-op
Better outreach to new residents
Improve intersection
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HOW NEEDED ARE EACH OF THE FOLLOWING RAIL TRAIL IMPROVEMENTS?

Place for sale of refreshments and foods

Public restrooms
Increased parking capacity / improved parking area
Place for sale of local goods and crafts

Improved landscaping and welcome sign

Local visitor and tourist information

Shaded seating areas and bike racks
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MOST DESIRED CHANGES IN WEST PAWLET - weighted scores

Roadway intersection alignment and safety improvements

Construction at the former Dutchies site to create a local commercial store

Speed limit enforcement and/or reduced speed limit

Improved roadway and vehicle signage

Renovation of the existing Firehouse annex building to create a local store
Restoration of existing slate sidewalks

Village landscaping and beautification

New or improved sidewalks

ADA accessibility improvements

New crosswalks

More affordable apartments and duplexes from existing structures

Creation of public overlook or trail along the Indian River

Local wayfinding and visitor tourism signage

Removal of the existing Firehouse annex building to create outdoor space/parking
More on street parking

More affordable apartments or duplexes created from new construction
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DISCUSSION




How needed are each of the
following types of
businesses in West Pawlet?
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If alocal community store
could be established in
West Pawlet, what goods
would you like it to sell?
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If alocal community store could
be established which carried the
items you selected above, how
often do you think you would
shop there?
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Describe the ideal future “vision” for West Pawlet in 3 words:

1. Community together semi-modern 12. Ideal family town 23. Simple elegant functional

2. safer more convenience 13. Convenience Variety Participation 24. restoration beautify desirable

3. I don't know 14. Leave As Is 25. historical and quaint

4. Connected Neighborly Social 15. Inclusion Health Wellness Tourism 26. Beautiful productive helpful

5. Quaint local town 16. Improved Use of Existing Buildings 27. Beautiful Ecological

6. Peaceful friendly community 17. Overtaxed Overtaxed Overtaxed 28. Rural Historic Simple living

7. Clean lively historic 18. Keep W-Pawlet Funky 29. Safe Quiet Healthy

8. Historic friendly quaint 19. Active community artistic 30. Great for Future

9. Lawn care store safe 20. Enjoy Life Here 31. Welcoming Commerce Neighborhood-
10. freedom from ‘gunschools’ 21. Community Opportunity Beautification focused

11. Safe walkable pleasant 22. Quiet Welcoming Outdoor activities 32. Hometown Friendly Relaxing

WEST PAWLET VILLAGE MASTER PLAN



WEST PAWLET VILLAGE MASTER PLAN



DID YOU STOP AND PAUSE IN WEST PAWLET FOR ANY OF THE FOLLOWING?
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What amenities or

services would you
LIKE TO find here in
West Pawlet?

WEST PAWLET VILLAGE MASTER PLAN



Where do you live?
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Discussion topics:

Village landscaping & beautification
Restoration of slate sidewalks

New sidewalks / crosswalks

ADA accessibility

Rail trail enhancements

Increasing tourism

Creation of new local businesses
Cleanup & restoration of vacant buildings
General property/yard maintenance
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Two Realms:

Public lands

e Road right-of-ways

e [own/ State owned lands

e \We have control/ influence over
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Two Realms:

Public lands

e Road right-of-ways

e [own/ State owned lands

e \We have control/ influence over

Private lands

e Private ownership
e \We don't have control / influence over

WEST PAWLET VILLAGE MASTER PLAN



What is beautification?

e Pawlet has its own casual identity

funky artistic neighborly
quiet simple relaxing
rural historic
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What is beautification?

e Pawlet has its own casual identity

funky artistic neighborly
quiet simple relaxing
rural historic

e Not pushing any “Beverly Hills" fancy

Looking to identify little improvements
which strengthen what we already have.
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Public Lands

e State owned property
e Town owned property
e Road right-of-ways
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Public Lands

e State owned property
e Town owned property
e Road right-of-ways
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Reference map provided

e (Candraw ideas on map

e Where would you like to see
iImprovements?

o Roadways and curbs?
o Sidewalks and crosswalks?
o Landscaping?

o Otherimprovements?
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Main
Intersection
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Existing
Conditions
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Alternate
Concept

Room for more
greenspace

Trees

Plantings
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Rail Freight Shed

Ownership limbo
On state land
Needs to move

Would love to find way to
re-use it somehow

Will likely go away
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Rail Freight Shed

If shed goes away.....

What should we do with
this area?

Desired improvements
where shed used to be?






Dutchies site

Somewhat awkward
shaped site with slope.

Too small to subdivide.
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Dutchies site

Somewhat awkward
shaped site with slope.

Too small to subdivide.

Town could potentially
use part of it and sell off
rest.



Other?
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Property Renovations

Two biggest obstacles to renovations:

e Time & Money

If you had the time and money to make
improvements, what would you want to
do?

Are there any local codes or
regulations which are getting in your
way?
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Zoning

Village Commercial
(VC)
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Zoning

e Village Commercial (VC)covers large area
e Retail stores are conditional use (not permitted by right)
o Vague, broad term
o Could define specific types of stores desired, sizes
o Provide easier approvals for types we want to attract
e Minimum setbacks, maximum building coverage, parking
e (ould consider new district in heart of village which is tailored
to what we want.
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Suggested New Uses

e |ocal store(next meeting!) e [Bakery/ cafe

e (Community gatheringspace e Antiques

e (Co-op forlocal products e Public restrooms

e Localchildcare e Playground/ park

e Farmer’'s market e [ogpark

e Bike shop/ rental e (Game weigh station
What else?
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Suggested New Uses

e |ocal store(next meeting!) e [Bakery/ cafe

e (Community gatheringspace e Antiques

e (Co-op forlocal products e Public restrooms

e | ocalchildcare e Playground/ park

e Farmer’'s market e [ogpark

e Bike shop/ rental e (Game weigh station
e farm stand?

e [ispensary?
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How to attract potential businesses?
What would make a business owner want to open up in WP?

e More people/ customers
e Activity attracts activity

e (ommunity events
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Property maintenance

Some people commented on lack of upkeep

e (an be astickyissue - subjective

e Municipalities and code enforcement officers often don't want
to come down on property owners.

e Arethere specific problemsin the code we can address?

e May be a better solution....
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Community Activities
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Community Cleanup

IDEA: West Pawlet “Green Up” Day

e Annualvillage-wide event, held every spring
e Residents come together to make village improvements
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Community Cleanup

IDEA: West Pawlet “Green Up” Day

Annual village-wide event, held every spring

Residents come together to make village improvements
Public space improvements, plant flowers, paint, repair etc
Clean up their yards, facades, plant landscaping

Timed just before bulk-pickup trash collection

Friendly competition, maybe silly awards or prizes

Ends with community gathering, BBQ, kids games, etc
Great for community spirit, pride
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Community Cleanup

IDEA: Potential Volunteer Opportunities

e Severallocal people already have asked how they can help
e Number of people have offered to assist with other items

What are potential volunteer ideas?
e Puttogether list and solicit helpers
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Community Cleanup

IDEA: Fundraising Project

Local crowd-funded improvements to village

What are potential candidates?

Put together list of potentials

People could vote for improvements they most support
One project chosen per year
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Example communities

Are there examples in other communities you think might be
good ideas in West Pawlet?
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Other Discussion Topics?
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Information on project webpage:

www.regrowthplanning.com/pawlet

You can submit additional comments and
suggestions via our online form.
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Thank you everyone!

www.regrowthplanning.com/pawlet
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